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FOREWORD FROM  
THE GOVERNOR
MALCOLM McCUSKER AC CVO QC

I was very pleased to accept the invitation to be Patron of 
Westcare Incorporated.

The people at Westcare are dedicated to serving those suffering 
from disabilities, and ensuring that all receive the assistance 
and resources they need to maximise their potential, and to 
actively participate in the community.

It was pleasing to see that Westcare showed a positive financial 
return in 2011-2012, and I congratulate the management and 
board for the careful management and supervision which 
achieved that outcome.

All those who support Westcare deserve our sincere thanks. Its 
role in the Western Australian community is very important.

I look forward to the continued success of Westcare next year, 
and the years to come.

His Excellency Malcolm McCusker, AC CVO QC 
Governor of Western Australia

The provision of employment assistance 
services to people with disabilities is funded 
by the Australian Government under the 
Disability Employment Assistance Program.
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MESSAGE FROM THE PRESIDENT

Our management structure is much leaner than it was and performing 
better, our margins are better and we are achieving a better class of 
business in all our divisions. In particular we have tendered and won 
a new term contract for the hospitals that has just begun to provide 
some serious turnover.

We are continuing to invest.

We have installed a new die cutting machine in our Print business 
as the first of a number of new equipment additions to our works 
capability. We have at last got rid of the asbestos roofing at Carrington 
Street which even though it was sealed remained a potential hazard. 

In short we have cleared the decks for action and intend to take full 
advantage of the opportunities on offer.

As part of this process I am proud that we are developing career paths 
for all our employees, supported or otherwise, to have each and every 
one of them develop to the best of their capabilities as the organisation 
grows. We must undertake this journey together.

It is worth spending a moment or two on the economic climate we are 
facing.

We have been operating in a once in a lifetime boom here in WA 
at least, and this has offered us a wonderful opportunity. Good 
workforces are hard to find and hold and good management even more 
so. The stability and experience of our business divisions in these 
circumstances is a considerable asset we are building on.

Changes to the disability sector are clearly coming. The National 
Disability Insurance Scheme, whatever its final form, has wide 
support and will emerge over the next few years. Your Board does 
not expect that funding will prove to be any easier than before and 
our ability to run our businesses and stand on our own two feet will 
still be of paramount importance. It is likely however that the effect of 
Federal Government funding on the scale envisaged will attempt to 

prescribe the structure and operations of the disability 
organisations in more detail than before. Westcare 
intends to monitor this trend closely. 

We have now been in this sector for 30 years. It is 
timely to rethink our involvement and plan for the 
next thirty. We shall be, during 2013, re-
examining our broad strategy for supporting 
our community to ensue we are relevant and 
effective. Whatever strategy we adopt we shall 
continue to look after our family members 
as before.

The Board wishes to thank our long term 
friends in FaHCSIA and DSC for all their 
support, Lotterywest who does so much 
to quietly assist our organisation, and our 
benefactors and supporters who take such an 
interest in Westcare.

Our thanks also to all our clients without 
whose business we could not carry on.

My personal thanks to our Ambassadors and 
to my fellow Board members who provide such 
continuous interest and support. Russell Barnett 
resigned from the Board post balance date, and we 
wish him well in his future activities.

In closing, my thanks also to John Mitchell for a 
great year’s work as CEO, and to all the staff and 
employees who have worked so hard this year to 
achieve such a great outcome for Westcare.

Alan Tough
President

Dear Members,

This is a very pleasing report to be able to provide to you, in that it records a year well and truly in the black in times of great change. I am also particularly 
pleased to note that your Board’s program to re-establish our management structure, get our businesses operating profitably against well thought out 
business plans for each, and to set about new horizons for the next decade is well under way.
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KEY ACHIEVEMENTS
•	 A	significantly	improved	bottom-line,	resulting	in	a	net	surplus	

of $96,000. (an improvement of approximately $950,000 on the 
previous year.) 

•	 A	successful	staffing	restructure,	resulting	in	a	new	organisation,	
which incorporates an executive group and a senior management 
team. This will ensure we are investing in Westcare’s future 
leaders.

•	 Consolidation	of	our	FaHCSIA	contracts,	giving	us	greater	
flexibility to cross train and locate our supported employees. 

•	 Relocation	of	our	bindery	section,	resulting	in	better	working	
conditions for our supported workforce.

•	 Development	of	in-house	IT	systems.	On-line	ordering	systems	
and development of the Westcare cloud has been completed. This 
ensures that Westcare has state of the art technology, managed 
internally, to drive and accommodate future business needs.

•	 Re-organisation	of	business	work-flows,	to	ensure	better	quality	
products and faster turnaround times for our customers. 

•	 Transition	to	a	new	accounting	and	payroll	system.	This	has	
provided full transparency and integration of customer orders 
from purchase order to invoice, and streamlines overall business 
administration.

•	 Purchase	and	installation	of	a	new	die-cutting	machine	for	
our print business. This has provided Westcare with greater 
efficiencies and greater productivity leading to better outcomes 
for customers.

•	 Award	of	the	five	year	Health	Corporate	Network	contract	for	the	
WA Health Dept. The contract win was as a result of a competitive 
tendering process. This highlights Westcare’s determination to 
further develop its business by delivering value to customers.

•	 Workforce	training.	Westcare	has	embarked	on	a	program	of	
Lean Manufacturing Training for its supported workforce. This 
training goes hand-in -hand with our ISO 9001 accreditation and 
our green stamp certification to deliver sustainable quality and 
environmentally friendly outcomes for our customers.

•	 New	roof	for	our	Nedlands	premises.	Removal	of	the	old	
(sealed) asbestos roof at Carrington St has removed a potential 
future health hazard to now facilitate further development of the 
building.



MESSAGE FROM THE CEO

Westcare has undergone a major restructure of its staff and 
management and has emerged leaner, stronger and more competitive 
with costs now in line for the size of the business.

Whilst we have clearly turned the corner we are not resting on our 
laurels. We termed last year as a “recovery year” as year one of a  three 
year plan to transform the organisation. The outcomes of the actions 
taken this year have resulted in the substantial list of key achievements.

These achievements have been the first steps in a program defined by 
two overarching statements made in last year’s annual report. These 
represent, and remain a call-to action for Westcares management as 
we move forward with our plans.

“To develop and grow our business we must invest in our people, 
systems and equipment. We must take advantage of and utilise 
available technologies and train all our employees accordingly”.

“We must adopt an attitude of vertical integration with our customers 
so as to become an extension of their business”.

We have clearly lived by that mantra and Westcare has done well, but 
there is much to do next year for change in our sector is continuing.

We are fortunate to have an experienced board, good leadership and 
a motivated management team. Add to this a skilled, determined and 
motivated workforce and we have all we need to achieve our goals in 
the coming year.

We are working in partnership with our stakeholders on a number 
of initiatives to further develop the organisation; this is of vital 
importance given the current back-drop of economic uncertainty and 
the planned changes to the sector. Some of these initiatives are;

•	 Refocus	our	vision	for	the	future	of	Westcare	going	forward.
•	 Analyse	our	social	purpose	for	the	short,	medium	and	long-term.
•	 Develop	a	five	year	strategic	plan.
•	 Create dynamic business plans for each division.

Westcare remains committed to our supported employees 
and the great work they do. Our social purpose has 
continued to prevail with a social spend of over $1.7 
Million and the continuation of the Westcare grant 
program with the Lung Institute of Western Australia 
(LIWA) which this year will be re-named the Dr Alan 
King, Westcare grant. 

I take this opportunity to acknowledge 
Westcare’s partnership with the Department of 
Families, Housing, Community Services and 
Indigenous Affairs (FaHCSIA) and the support 
we receive each year. Also our partnership with 
the Disability Services Commission (DSC) in 
collaboration with our Accommodation Services 
who help to provide excellent service and 
support to our residents at Shenton Park Village.

As always, a highlight of the year was the 
Westcare Annual Breakfast celebrating the 
International Day of People with a Disability. This 
was again a great success and our thanks go to all 
our staff, partners, speakers and co-ordinators who 
work hard throughout the year to ensure this is a 
successful event. 

My personal thanks go to our board, Ambassadors, 
management team, staff and to our supported employees 
who make this such a rewarding endeavour for me. To 
all the friends of Westcare I thank you for your continued 
support and hope that you will continue this journey  
with us.

John Mitchell
Chief Executive Officer

 

Dear Members,

With a tough year behind us and still many challenges ahead I take a moment to review the year to highlight and celebrate some 
of our achievements. It has been a very productive year with a focus on cost reduction and investment back into the business.
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BOARD OF DIRECTORS

VICE PRESIDENT - MRS SUE MOREY OAM FRCNA

Sue Morey is a Nurse Practitioner in Respiratory Medicine at Sir Charles 
Gairdner Hospital. She is also Chairman of the Lung Institute of WA. 
Sue is the longest serving registered nurse at SCGH with 40 years of 
continuous service.

PRESIDENT - MR ALAN TOUGH BE MBA

Alan’s work experience in industry, banking and government is extensive, 
and the last twenty-five years has involved him as Managing Director of 
two publicly listed companies. He currently is Chairman of a listed iron ore 
exploration company and provides strategic infrastructure advice to Pilbara 
iron ore miners. Alan has been on the Board of Westcare Incorporated 
since 2002 and brings a wealth of experience to our business operations to 
assist us in adapting to a changing world.

MR TONY MILNE LL B

Tony Milne has been a Board member of Westcare for the past 17 years. 
He is a senior partner in the legal firm Kott Gunning where he heads the 
Private Client Services Section of the firm. Tony has over 35yrs experience 
in dealing with the claims and needs of people with a disability.

MR IRVIN PHILLIPS BED DIPED ADMIN THC

Irvin Phillips has a distinguished career in special education, having 
served thirty-three years as an education support school principal. 
During this time he was initially in charge of Kellerberrin Special 
School and for the remainder of his career with disabled children was 
Principal of Kensington Secondary School for 30 years. Over that period 
he participated in many initiatives and developments in the disability 
education field.
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PROF PHIL THOMPSON MB BS FRACP FCCP MRACMA

Professor Philip Thompson is Winthrop Professor of Respiratory Medicine at UWA and Director of the Lung 
Institute of Western Australia. He is also a Clinical Professor at Curtin University and a Consultant/ Respiratory 
Physician at Sir Charles Gairdner Hospital. He is a previous President of the Thoracic Society of Australia and 
New Zealand and Editor in Chief of the medical journal Respirology. Professor Thompson’s research has made 
a significant contribution to the understanding of airway inflammation in lung disease, particularly in asthma.

MR RICHARD V. HOWELL FCA (AUST)

Richard joined the Board of Westcare Incorporated in 1989 and was President from 1996 to 1998. Richard was 
admitted as a member of the Institute of Chartered Accountants in Australia in 1955 being made a fellow in 1961. 
Richard was formerly a Senior Partner at Touche Ross Australia, practising Audit, Tax Law and Management 
Accounting. A Councillor of the State Branch of the Institute of Chartered Accounts for four years and a member 
of the Board of Royal Perth Hospital for four years.

MRS ANN WITT MBA EXEC CPA GAICD 

Ann Witt is currently the Director of Finance at the Anglican Church Diocese of Perth, and has worked largely in 
the not-for-profit sector, predominantly in aged and community care service industries, for over 26 years. Ann has 
held executive and senior management positions for the past 16 years and brings with her a broad knowledge and 
experience in areas such as strategy, finance, accounting, internal audit & risk management, business planning, IT, 
project management and business analysis.

ALLAN THOMPSON BEC. HONS

Allan Thompson joined to Board of Westcare Inc. in 2011, having previously chaired several not-for-profit 
organisations working in the areas of employment and employment support. He is currently in an executive business 
development role for SKILLED Group, specialising in the resources sector. Allan held senior roles in the State and 
Commonwealth public services for many years, with experience including finance; industrial relations; human 
resources; Indigenous affairs; policy development and implementation; planning; employment; and machinery of 
Government.



AMBASSADORS

PROFESSOR ALAN ROBSON AM  
VICE-CHANCELLOR THE UNIVERSITY OF WESTERN AUSTRALIA
“I am an ambassador to Westcare because Westcare does excellent work in 
supporting the community. Being a Westcare Ambassador means that I am 
saying that Westcare is important.”

TODD PEARSON OLYMPIC ATHLETE
“To support an organisation which promotes opportunity and the engagement 
of the human spirit for people with a disability is a privilege and one I 
am fortunate to be part of. The role of Westcare within our community is 
immeasurable and one in which I am proud to promote as an ambassador.”

LISA SCAFFIDI LORD MAYOR OF PERTH
“I am always inspired when I think of how Westcare manages to enrich 
people’s lives. For so many years the organisation has been able to 
channel the skills and enthusiasm of people, who happen to have a 
disability, into productive and respected enterprise. I support Westcare’s 
efforts to enhance its operations in the unique social and business 
environment in which it works.”

THE HON DAVID K MALCOLM AC QC KCSJ PROFESSOR OF LAW
“The caring environment and the positive attitude of the management and 
staff of Westcare, coupled with their obvious dedication to those in their 
care, has been an inspiration to me. I remain committed to assist in any 
way possible to raise the profile of the organisation.”

DR FIONA WOOD  
DIRECTOR MCCOMB RESEARCH FOUNDATION
“Westcare is helping people to help themselves in providing opportunities 
for work; dignity is retained.”
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KYLIE WHEELER OLYMPIC ATHLETE
“I am very honoured to be a Westcare Ambassador. A remarkable organisation that provides support & opportunities to 
those in the community who are too often forgotten. I have been truly inspired by many athletes with disabilities and I 
am aware how a little assistance and encouragement can make such a significant difference. I hope the West Australian 
community will embrace Westcare’s mission to empower, enrich & enhance the lives of those people with disabilities.”

HOWARD SATTLER RADIO PRESENTER - 6PR
“A stroke of luck separated those who need Westcare’s support from the rest of us. My support of Westcare is recognition 
of that reality and how fortunate I am to enjoy my lifestyle. My privileged professional position gives me an almost unique 
position to encourage others to recognise the role of Westcare in its primary role and as a fundraiser whose contributions 
will one day lead to cures for debilitating conditions like tuberculosis.”

JOHN INVERARITY FORMER FIRST CLASS CRICKETER
“In the better communities in the world a caring and compassionate attitude towards those who are less fortunate 
than most is invariably towards the fore. Responding in a respectful and appropriate manner to the need for different 
and special attention for those who experience some form of significant disability is a most challenging task. It is to 
Westcare’s great credit that their compassionate attitude, astute response to need and most effective implementation of 
strategies makes such a hugely positive difference to the lives of many disabled people bringing to them joy and self 
esteem. These enormous differences made to the lives of those with a disability brings joy and enrichment in equal 
measure to the lives of all associated with Westcare and the wider community.’’

JENNY SEATON TV & RADIO PRESENTER
“It is an honour to be involved with Westcare as one of the many esteemed ambassadors. Their continuing work is 
invaluable in the community and having seen their dedication to the role that they play in providing employment for those 
who otherwise would not be contributing to the workforce, it is important that the opportunities continue to be there for 
the people who require it. Their residential facilities also provide comfortable, safe and a wonderful environment.”

KARL O’CALLAGHAN APM COMMISSIONER OF POLICE
“I am proud to be an ambassador of Westcare. The remarkable work carried out by the organisation and its ability to 
empower, enrich and enhance the quality of life of people with disabilities and their families has my full support. I 
encourage the Western Australian community to become involved in Westcare and make a difference to the lives of others.”
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WESTCARE PRINT

Westcare’s range of clients include government, 
hospitals, national food chain stores, medical, corporate 
and small businesses. 

Westcare has recently purchased a collating machine and 
state of the art 1050SE flatbed die cutting and stripping 
machine. The die cutter can run up to 7500 sheets/
hour on a maximum sheet size of 1050 x 760mm and 
can convert stocks up to E flute board for items such as 
cartons and boxes. Its also capable of half cuts, creasing 
and embossing. 

The Duplo DCM 10/60 Pro with stacker unit has 
considerably increased our collating output, what used 
to be a labour intensive task of around one month by 
hand now takes five days! The stacker is high speed, has 
ten bin collators and offer superior feeding for accurate 
collating, stacking or booklet making.

Westcare’s printing capabilities include:

•	 Form	design	and	printing	
•	 Brochures	
•	 Safety	tags
•	 Business	stationery
•	 Newsletters	
•	 Labels
•	 Files	
•	 Catalogues	
•	 Posters
•	 Presentation	folders
•	 Annual	reports
•	 Die	cutting	
•	 Collating
•	 Manual	print	bindery	work

Westcare Print provides a complete manufacturing and print 
management facility. 

Westcare has received Green Stamp certification for its Print Division. The Green Stamp Program 
is an environmental initiative developed by the Printing Industries Association of Australia (WA) 
in conjunction with the Western Australian Department of Environment. Westcare complies with 
the program by incorporating processes and practices that avoid, reduce, reuse, recycle and 
dispose waste in an environmentally sensitive manner.
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WESTCARE BOX
STAPLED BOXES

Westcare’s stapled box range includes boxes that are 
commonly used in the automotive, mining, medical, party 
hire, patisserie and spare parts industry.

Spare parts boxes are available with as many as five 
compartments to suit racking requirements. Westcare Box 
can custom design boxes to suit any requirement.

Westcare specialises in:

•	 Stapled	bins
•	 Parts	trays	
•	 Spares	parts	storage	
•	 Party	hire	boxes	for	glasses,	mugs,	plates	etc

•	 Medical	boxes	
•	 Autoclave	trays	with	cells	
•	 Pathology	boxes
•	 Cytotoxic	waxed	boxes

•	 Die	cut	boxes	including:
•	 Patisserie	boxes
•	 Medical	boxes
•	 Pill	boxes
•	 Cake	circle	(various	sizes)
•	 Optical	boxes
•	 Die-cut	pill	boxes
•	 Slide	holders

COVERED BOXES

Westcare specialises in presentation, promotional and 
giftware boxes. We are able to custom design to suit your 
specific needs. 

Westcare’s covered boxes come in a range of sizes, styles 
and colours as required. 

•	 Presentation	boxes
•	 Corporate	gift	boxes	that	are	designed	to	include	

wine, chocolates, glasses
•	 Wine	presentation	boxes	(wine	bottle	 

and wine glasses)
•	 Wedding	boxes	(wishing	wells)	
•	 Wedding	dress	storage
•	 Pamphlet	and	magazine	holders
•	 Portfolio	boxes	for	university	presentations
•	 Funeral	boxes

Westcare Box offers a comprehensive range of cardboard products.
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WESTCARE FOODPAK
Westcare Foodpak provides cost effective in house packaging solutions.

No matter what sort of food item you are looking to 
package we work with you to find a suitable solution.

Our dedicated team can assist in filling, sealing, 
labelling, bagging and cartoning. We can complete a 
broad range of services including:

•	 Liquid	bottling

•	 Dry	food	packaging	for	items	such	as	powders	
and salts

•	 Boxing	and	heat	sealing

•	 Packaging	of	pharmacy	products

Westcare Foodpak has achieved Hazard Analysis 
and Critical Control Points certification (HACCP). 
The HACCP certification enables us to demonstrate 
our commitment to food safety and customer 
satisfaction.

Westcare Foodpak is certified as an organic 
processor adhering to Australian Certified Organic 
Standard 2010. This means Westcare complies with 
national and international standards for organic 
farming and processing.
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WESTCARE SAFETY
Westcare Safety manufactures an extensive range of high visibility safety 
garments, including:

•	 High	visibility	day	and	night	vests

•	 Ponchos

•	 Singlets

•	 Polo	shirts	and	fleece	pullovers

•	 Hats	and	caps

•	 Industrial	clothing

Westcare Safety has the capability to manufacture 
custom made vests to suit your requirements:

•	 Custom	lettering

•	 Reflective	tape

•	 100%	polyester	HiVis	AS/NZS

•	 Warpknit	fabric

•	 100%	polyester	HiVis	AS/NZS	flame	retardant	
and anti-static warpknit fabric

•	 100%	cotton	flame	retardant	and	 
anti-static fabric

QUALITY ACCREDITED

Westcare Safety is ISO 9001:2008 Quality Accredited 
and safety garments adhere to Australian Standards 
AS/NZS 4602.1:2011 ; AS/NZS 1906.4:2010

PERSONAL PROTECTIVE EQUIPMENT

Westcare Safety has the capability to provide all 
personal protective equipment items such as  
general safety garments, protective work wear, 
headwear and eyewear, hand protection, sun 
protection, hearing protection, respiratory gear, 
safety footwear and more.





PAGE 18

WESTCARE ACCOMMODATION
Westcare provides village style accommodation to working age adults  
with a disability. 

WESTCARE VILLAGE 

Comprising of one bedroom villa style units and one 
bedroom bed sits, the Village also offers our residents 
three meals a day, beautifully maintained gardens and an 
outdoor entertainment area. Facilities Include:

•	 Central	air	conditioned	dining	room

•	 Lounge	rooms	contain	colour	television,	fridge,	
tea and coffee making facilities, local/STD public 
telephone

•	 Laundries	with	auto	washer	and	ironing	facilities

•	 Comfortable	serviced	rooms,	including	linen

•	 Three	meals	prepared	daily

•	 Gardens	and	outdoor	entertainment	areas

TRANSITIONAL LIVING PROGRAM

Westcare runs a program called Transitional Living 
Program “TLP”. The program is an individualised 
program for working adults with a disability to teach them 
the range of skills they will need to live a productive, 
safe and happy life in the community. The range of skills 

includes, community safety, transport use, basic first 
aid, budgeting, shopping and cooking. Future planning 
is an important aspect of the TLP and the coordinator 
works with participants and their families to plan for a 
successful future both before and during the program. 

The TLP is suitable for adults who:

•	 have	decided	they	want	a	home	of	their	own	and	want	
to live in the community;

•	 are	able	to	manage	their	own	personal	care,	
medication and hygiene;

•	 are	highly	motivated	to	learn	new	skills

•	 and	have	strong	family	support.

The program lasts 6 to 8 months and is offered in one 
bedroom furnished self-contained units in Shenton Park. 
The air-conditioned units comprise a kitchen, dining 
room, lounge, bedroom, bathroom/laundry, front and rear 
garden and shaded outdoor area.  



IDPWD BREAKFAST

IDPWD BREAKFAST

IDPWD BREAKFAST



WESTCARE EVENTS
On 2 December 2011 Westcare collaborated with three West Australian not-for-profit organisations, Ride Aid, Wheels for Hope 
and the Lung Institute of WA to stage an awareness raising event for International Day of People with a Disability. 

The breakfast promoted people with a disability and encouraged support for their dignity, rights and well-being. The breakfast’s 
objective was to seek awareness of the benefits of the integration of people with a disability in every aspect of political, social, 
economic and cultural life and to increase awareness of the potential capacity of individuals living with disability to be an active 
member of their own community through avenues such as employment and recreation. 

THANKS TO SPONSORS
We would like to thank Woolworths and BDO for their ongoing support and sponsorship of the event.

LOTTERYWEST FUNDING
We would like to thank Lotterywest who funded 150 places for people with a disability to attend the breakfast. 

International Day of People with a Disability breakfast
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CHRISTMAS SEALS

IDPWD BREAKFAST

IDPWD BREAKFAST



HOW CAN YOU HELP 
WESTCARE?
Donations/Fundraising
Westcare would like to thank all its donors who so generously donated in 2010/2011.

By making a donation to Westcare you will be helping us to bring the Westcare mission and vision to life. Donations may 
be directed to one of our specific appeals in December and July and can also be made at any time throughout the year.

Donations are tax deductible. In-kind donations and goods and services are encouraged and welcomed.

Make a bequest 
Bequests have been integral in the development of our Services. Making a bequest and Naming Westcare Incorporated 
in your will is a powerful, yet simple act of generosity.

Bequests to Westcare go into enhancing our efforts to empower the lives of people with disabilities and assist their 
transition into the community.

Bequests ensure future generations of people with disabilities benefit from the services provided by Westcare 
Incorporated.

Support our events
Join us at our fundraising events throughout the year; be our guest, a donor or a corporate sponsor. 

For further information fundraising, donations, events or bequests contact Tanya McDonald on 6389 4154 or  
tanya.mcdonald@westcare.com.au
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JOANNE WARREN

ANNE RADONICH 

KIMBERLY DROK 



WESTCARE STAFF COMMITTED 
TO MAKING A DIFFERENCE
15 employees have been recognised with Anniversary presentations to 
acknowledge their 5, 10, 20, 25, 30 and 40 years working with Westcare.

PAGE 24

We have many long-standing employees and the board and management extend our thanks to each person for their  
contribution to Westcare.

5 YEARS
Mike Kelly
William Hobson 
Karen Thurston 
Kimberly Drok 
Herbert Lau

15 YEARS
James Abraham 
Robert Castledineu

30 YEARS 
Richard Daines 

10 YEARS
Mark Snowden 

25 YEARS
Anne Radonich 
Clive Waterhouse
Peter Farley

20 YEARS
Joanne Warren 
Sharon Russell 

40 YEARS
Kim Mc Nab

VOLUNTEERING

Whether you can volunteer once a week or once a month, your time and support will be greatly appreciated and make a significant 
difference to the quality of services we provide.

To find out more about becoming a volunteer at Westcare please contact Tanya McDonald on 6389 4154 or  
tanya.mcdonald@westcare.com.au

Westcare recognises the importance of volunteering and in 2011/2012 
started developing a volunteering program where volunteers can get involved 
in our business services, pass on skills and work with our team.
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AUDITOR’S 
INDEPENDENCE 

DECLARATION

1

Tel: +8 6382 4600
Fax: +8 6382 4601 
www.bdo.com.au 

38 Station Street
Subiaco, WA 6008 
PO Box 700 West Perth WA 6872 
Australia 

BDO Audit (WA) Pty Ltd ABN 79 112 284 787 is a member of a national association of independent entities which are all members of BDO (Australia) Ltd ABN 77 050 
110 275, an Australian company limited by guarantee. BDO Audit (WA) Pty Ltd and BDO (Australia) Ltd are members of BDO International Ltd, a UK company limited 
by guarantee, and form part of the international BDO network of independent member firms. Liability limited by a scheme approved under Professional Standards 
Legislation (other than for the acts or omissions of financial services licensees) in each State or Territory other than Tasmania. 

27 September 2012 

The Members 
Westcare Incorporated 
75 Carrington Street, 
Nedlands WA  

Dear Sirs,

DECLARATION OF INDEPENDENCE BY PETER TOLL TO THE MEMBERS OF WESTCARE 
INCORPORATED 

As lead auditor of Westcare Incorporated for the year ended 30 June 2012, I declare that, to the 
best of my knowledge and belief, there have been no contraventions of: 

• the auditor independence requirements of the Corporations Act 2001 in relation to the audit; 
and 

• any applicable code of professional conduct in relation to the audit. 

Peter Toll 
Director  

BDO Audit (WA) Pty Ltd 
Perth, Western Australia 
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38 Station Street
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Tel: +8 6382 4600
Fax: +8 6382 4601 
www.bdo.com.au 

BDO Audit (WA) Pty Ltd ABN 79 112 284 787 is a member of a national association of independent entities which are all members of BDO (Australia) Ltd ABN 77 050 
110 275, an Australian company limited by guarantee. BDO Audit (WA) Pty Ltd and BDO (Australia) Ltd are members of BDO International Ltd, a UK company limited 
by guarantee, and form part of the international BDO network of independent member firms. Liability limited by a scheme approved under Professional Standards 
Legislation (other than for the acts or omissions of financial services licensees) in each State or Territory other than Tasmania. 

INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF WESTCARE INCORPORATED 

Report on the Financial Report  

We have audited the accompanying financial report, being a special purpose financial report of 
Westcare Incorporated, which comprises the statement of financial position as at 30 June 2012, the 
statement of comprehensive income, statement of changes in equity and statement of cash flows 
for the year then ended, notes comprising a summary of significant accounting policies and other 
explanatory information, and the directors’ declaration. 

Directors’ Responsibility for the Financial Report  

The directors of Westcare Incorporated are responsible for the preparation of the financial report, 
and have determined that the basis of preparation described in Note 1 to the financial report, is 
appropriate to meet the financial reporting requirements of the constitution and is appropriate to 
meet the needs of the members. The directors’ responsibility also includes such internal control as 
the directors determine is necessary to enable the preparation of a financial report that is free from 
material misstatement, whether due to fraud or error.  

Auditor’s Responsibility  

Our responsibility is to express an opinion on the financial report based on our audit. We have 
conducted our audit in accordance with Australian Auditing Standards. Those standards require that 
we comply with relevant ethical requirements relating to audit engagements and plan and perform 
the audit to obtain reasonable assurance whether the financial report is free from material 
misstatement.  
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial report. The procedures selected depend on the auditor’s judgement, including the 
assessment of the risks of material misstatement of the financial report, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial report in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of accounting estimates made by the directors, 
as well as evaluating the overall presentation of the financial report.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Independence 

In conducting our audit, we have complied with the independence requirements of the Australian 
professional accounting bodies. 

Opinion  

In our opinion the financial report presents fairly, in all material respects, the financial position of 
Westcare Incorporated as at 30 June 2012, and its financial performance and its cash flows for the 
year then ended in accordance with Australian Accounting Standards to the extent described in Note 
1 to the financial statements.
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3

Basis of Accounting  

Without modifying our opinion, we draw attention to Note 1 to the financial report, which describes 
the basis of accounting. The financial report has been prepared for the purpose of fulfilling the 
directors’ financial reporting responsibilities under the constitution. As a result, the financial report 
may not be suitable for another purpose.  

BDO Audit (WA) Pty Ltd 

Peter Toll 
Director 

Perth, Western Australia 
Dated this 27th day of September 2012 
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DIRECTORS’ 
DECLARATION

Westcare Incorporated 
Special Purpose Financial Statement 

30 June 2012 

4

DIRECTORS’ DECLARATION

This declaration is made In accordance with a resolution of the Board Members of Westcare Incorporated, we 
declare that: 

In the opinion of the Directors: 

(a) the attached financial statements and notes thereto are in accordance with the  Associations 
Incorporation Act 1987, including: 

i. giving a true and fair view of the financial position as at 30 June 2012 and performance of 
the Association for the year ended on that date in accordance with the accounting policies 
described in Note 1 of the financial statements, and 

ii. complying with Australian Accounting Standards. 

(b) there are reasonable grounds to believe that the Association will be able to pay its debts as and when 
they become due and payable. 

The directors have determined that the company is not a reporting entity and that this special purpose 
financial report should be prepared in accordance with the accounting policies described in Note 1 of the 
financial statements. 

On behalf of the Directors 

Alan Ronald Tough Suzanne Morey 
President Vice President 

Perth, Western Australia 
Dated:



PAGE 30

STATEMENT OF 
COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2012

 NOTE 2012 2011
  $ $

Continuing operations   

Revenue 2 (a) 6,572,957 7,276,443
Raw materials and consumables used  (1,510,640) (1,960,393)
Kitchen provisions and supplies  (84,096) (87,252))
Employee benefits expense  (3,855,288) (4,542,864)
Depreciation 2 (b) (229,784) (283,215)
Property expenses  (163,627) (188,302)
Insurance expenses  (127,747) (156,080)
Motor vehicle expenses  (43,758) (62,033)
Repairs and maintenance  (95,035) (143,988)
Telephone and communications expenses  (26,012) (42,737)
Computer systems expenses  (35,612) (94,240)
Marketing and advertising  (3,904) (38,581)
Other operating expenses  (301,460) (515,340) 

Profit/(Loss) before income tax expense  95,994 (838,582)

Income tax expense 1 (d) - - 

Profit/(Loss) from continuing operations after income tax expense  95,994 (838,582)

Total Comprehensive Income/Loss) for the year  95,994 (838,582) 

The above Statement of Comprehensive Income should be read in conjunction with the accompanying notes.



PAGE 31

STATEMENT OF FINANCIAL 
POSITION
AS AT 30 JUNE 2012
 NOTE 2012 2011
  $ $

CURRENT ASSETS   
Cash and cash equivalents 3 1,430,452 1,338,940
Trade and other receivables  4 753,409 747,058
Inventory 5 487,760 358,592

TOTAL CURRENT ASSETS  2,671,621 2,444,590

NON CURRENT ASSETS   
Property, plant and equipment  6 3,349,078 3,334,291

TOTAL NON CURRENT ASSETS  3,349,078 3,334,291

TOTAL ASSETS  6,020,699 5,778,881 

CURRENT LIABILITIES   
Trade and other payables 7 767,267 659,335
Provisions  8 994,441 920,382

TOTAL CURRENT LIABILITIES  1,761,708 1,579,717

NON CURRENT LIABILITIES   
Provisions 9 28,833 65,000

TOTAL NON CURRENT LIABILITIES  28,833 65,000

TOTAL LIABILITIES  1,790,541 1,644,717

NET ASSETS  4,230,158 4,134,164

EQUITY   
Retained surpluses 10 4,230,158 4,134,164

TOTAL EQUITY  4,230,158 4,134,164

The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2012
 NOTE 2012 2011
  $ $

CASH FLOWS FROM OPERATING ACTIVITIES   
Receipts from customers  4,910,374 6,247,264
Payments to suppliers and employees  (6,230,207) (8,399,413)
Interest received  48,925 56,878
Australian government subsidies and grants  1,555,814 1,551,758
Fundraising and bequests  47,022 169,815

Net cash generated by (used in) operating activities 12 331,928 (373,698)

CASH FLOWS FROM INVESTING ACTIVITIES   
Payments for property, plant and equipment (net of GST)  (584,215) (577,947)
Proceeds from disposal of property, plant and equipment (inclusive of GST)  343,799 486,505

Net cash used in investing activities  (240,416) (91,442)

Net increase (decrease) in cash and cash equivalents  91,512 (465,140)

Cash and cash equivalents at the beginning of the financial year  1,338,940 1,804,080

Cash and cash equivalents at the end of the financial year 3 1,430,452 1,338,940

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES  
IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2012
 NOTE RETAINED TOTAL
  SURPLUSES
  $ $

At 1 July 2010  4,787,399 4,787,399
Change in Accounting policy adjustment at 1 July 2010 10 185,347 185,347
Other comprehensive income  - -
Amount transferred to profit or loss  - -
Loss for the period  (838,582) (838,582)

At 30 June 2011  4,134,164 4,134,164
Other comprehensive income  95,994 95,994
Profit for the period    

At 30 June 2012  4,230,158 4,230,158
    

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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NOTES TO THE FINANCIAL 
STATEMENTS 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Financial reporting framework
The Association is not a reporting entity because in the opinion of the Directors there are unlikely to exist users of the financial statement who are 
unable to command the preparation of statements tailored so as to satisfy specifically all of their information needs. Accordingly, this ‘special purpose 
financial statement’ has been prepared to satisfy the Directors’ reporting requirements under the Associations Incorporation Act 1987.

Westcare Incorporated is a not for profit Association, incorporated and domiciled in Australia. The address of the registered office and principal place 
of business is 75 Carrington Street, Nedlands, Western Australia 6009.

Statement of compliance 
The financial statements have been prepared in accordance with the Associations Incorporation Act 1987, the recognition and measurement 
requirements specified by all Accounting Standards and Interpretations, and the disclosure requirements of Accounting Standards AASB 101 
‘Presentation of Financial Statements’, AASB 107 ‘Cash Flow Statements’ and AASB 108 ‘Accounting Policies, Changes in Accounting Estimates and 
Errors’.

Basis of preparation
The financial statements have been prepared on the basis of historical cost. Cost is based on the fair values of the consideration given in exchange for 
assets. Unless otherwise indicated, all amounts are presented in Australian dollars.

Going Concern
The financial statements have been prepared on a going concern basis. The Directors believe that the Association will be able to pay its debts as and 
when they fall due.

The following significant accounting policies have been adopted in the preparation and presentation of the financial statements:

(a) Revenue recognition
 Revenue is recognised to the extent that it is probable that the economic benefit will flow to the entity and the revenue can be reliably measured. 

The following specific recognition criteria must also be met before revenue is recognised.

•	 Operating subsidies/grants 
Income from subsidies/grants is brought to account as operating income in the relevant year. Donations and fundraising income are brought 
to account when received.
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•	 Special	bequests 
During the period the association changed its accounting policy in relation to accounting for special bequests. Previously the Association 
accounted for bequests by recognising the bequests in the same period that the expenditure is incurred. Going forward the Association will 
determine whether bequests are considered to be unconditional or conditional bequests.

 Unconditional bequests are brought to account in the same period that they are received. Conditional bequests are brought to account in the 
same period that the related expenditure is incurred. Conditional bequests which are unexpended are carried forward in the Statement of Financial 
Position in the “Provisions” category under current liabilities.

 The Association has made this change to reflect the nature of special bequest income to ensure only conditional bequests are held on the statement of 
financial position until the Association satisfies these conditions and is then entitled to recognise this revenue in the statement of comprehensive income.

 The impact of this change is shown in note 10.

•	 Rendering	of	services	and	sale	of	goods 
Revenue from a contract of sale is recognised by reference to the delivery and completion of the contract.

•	 Rental	income 
Rental income is recorded in the period relevant to which the rental charge to an occupant relates.

•	 Interest 
Revenue is recognised as the interest accrues using the effective interest rate method (which is the rate that exactly discounts estimated future cash 
receipts through the expected life of the financial instrument to the net carrying amount of the financial asset).

(b) Employee benefits
 The liability for annual leave is recognised and is measured as the amount unpaid at the reporting date using current pay rates in respect of employees’ 

service up to that date. Long service leave liability is recognised after 5 years consecutive service for supported employees and for non supported 
employees and is measured as the present value of expected future payments to be made in respect of services provided by employees up to the 
reporting date. Consideration is given to the expected future wage and salary levels, experience of employee departures and periods of service. 

(c) Impairment of assets
 Current and non-current assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount of those 

assets may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount.

 The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. For the purposes of assessing impairment, assets are 
grouped at the lowest levels for which there are separately identifiable cash flows which are largely independent of the cash flows from other assets or 
groups of assets (cash generating units). Non financial assets other than goodwill that have been previously impaired are reviewed for possible reversal 
of the impairment at each reporting date.

(d) Income tax
 Westcare Incorporated and its divisions; Westcare Industries and Westcare Accommodation Services, are exempt from taxation by virtue of Section 50-5 

of the Income Tax Assessment Act 1997.

(e) Goods and services tax
 Revenues, expenses, assets and liabilities are recognised net of the amount of goods and services tax (GST), except:

i. where the amount of GST incurred is not recoverable from the taxation authority, it is recognised as part of the cost of acquisition of an asset or as 
part of an item of expense;

ii. for receivables and payables which are recognised inclusive of GST.
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 The net amount of GST recoverable from, or payable to, the taxation authority is included as part of receivables or payables.

 Cash flows are included in the cash flow statement on a gross basis. The GST component of cash flows arising from investing and financing activities 
which is recoverable from, or payable to, the taxation authority is classified as operating cash flows.

(f) Cash and cash equivalents
 Cash and cash equivalents comprise cash on hand, cash at banks and term deposits held with financial institutions. 

(g) Trade receivables
 Trade receivables are recognised at fair value less provision for doubtful debts. Trade receivables are generally due for settlement within 30 days. The 

collectability of trade receivables is reviewed on an ongoing basis. Debts which are known to be uncollectible are written off. A provision for doubtful 
receivables is established when there is objective evidence that the entity will not be able to collect all amounts due. The movement in the provision is 
recognised in the statement of comprehensive income.

(h) Inventories
 Raw materials, work in progress and finished goods are stated at the lower of cost and net realisable value. Cost comprises direct materials, direct labour 

and an appropriate proportion of variable and fixed overhead expenditure, the latter being allocated on the basis of normal operating capacity. Costs are 
assigned to individual items of stock on the basis of weighted average costs.

(i) Property, plant and equipment
 Property, plant and equipment are stated at cost less accumulated depreciation and impairment. Cost includes expenditure that is directly attributable 

to the acquisition of the item. In the event that settlement of all or part of the purchase consideration is deferred, cost is determined by discounting the 
amounts payable in the future to their present value as at the date of acquisition.

 Depreciation is calculated on a reducing balance basis so as to write off the net cost of each item of property, plant and equipment over its expected 
useful	life.	Minor	assets	are	those	with	a	net	purchase	value	of	less	than	$1,000.	These	items	are	depreciated	at	100%,	at	the	time	of	purchase.	Property,	
plant and equipment are carried at historical cost less accumulated depreciation.

 The principal annual depreciation rates used are - 

	 Buildings	 2.50%
	 Hostel	–	equipment	&	fittings	 7.50%
	 Plant,	equipment	&	furniture	 10.50%
	 Motor	vehicles	 22.50%
	 Computers	 33.33%
	 Computer	software	 33.33%

(j) Recoverable amount of non-current assets
 The recoverable amount of an asset is the net amount expected to be recovered through the net cash inflows arising from its continued use and 

subsequent disposal.

 Where the carrying amount of a non-current asset is greater than its recoverable amount the asset is revalued to its recoverable amount, except for land 
and buildings which are recognised at cost. Where the net cash inflows are derived from a group of assets working together, recoverable amount is 
determined on the basis of the relevant group of assets. To the extent that a revaluation decrement reverses a revaluation increment previously credited 
to, and still included in the balance of the asset revaluation reserve, the decrement is debited directly to that reserve. Otherwise the decrement is 
recognised as an expense in the profit and loss account.

 The expected net cash flows included in determining recoverable amounts of non-current assets are not discounted to their present values using a 
market-determined, risk-adjusted discount rate.
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(k) Trade and other payables
 These amounts represent liabilities for goods and services provided to the Westcare Incorporated prior to the end of the financial year and which are 

unpaid. The amounts are unsecured and are usually paid within 30 days of recognition.

(l) Provisions
 Provisions are recognised when the Association has a present obligation, the future sacrifice of economic benefits is probable, and the amount of the 

provision can be measured reliably.

 The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation at reporting date, taking into 
account the risks and uncertainties surrounding the obligation. Where a provision is measured using the cash flows estimated to settle the present 
obligation, its carrying amount is the present value of those cash flows.

 When some or all of the economic benefits required to settle a provision are expected to be recovered from a third party, the receivable is recognised as 
an asset if it is virtually certain that recovery will be received and the amount of the receivable can be measured reliably.

(m) Critical accounting judgements and key sources of estimation uncertainty
 In the application of the Association’s accounting policies, management is required to make judgments, estimates and assumptions about carrying 

values of assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant. Actual results may differ from these estimates. The estimates and underlying 
assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the estimate is revised if the 
revision affects only that period or in the period of the revision and future periods if the revision affects both current and future periods. 

 There are no critical accounting judgements, estimates and assumptions about carrying values of assets and liabilities other than: 

•	 Impairment	of	assets	-	Note	1(c);	and	

•	 Recoverable	amount	of	non-current	assets	–	Note	1(j).

(n) Changes in accounting policy
 As noted in (a) above the Association changed its accounting policy in relation to accounting for special bequests. Previously the Association accounted 

for bequests by recognising the bequests in the same period that the expenditure is incurred. Going forward the Association will determine whether 
bequests are considered to be unconditional or conditional bequests.

 Unconditional bequests are brought to account in the same period that they are received. Conditional bequests are brought to account in the same 
period that the related expenditure incurred. Conditional bequests which are unexpended are carried forward in the Statement of Financial Position in 
the “Provisions” category under current liabilities.

 The Association has made this change to reflect the nature of special bequest income to ensure only conditional bequests are held on the statement 
of financial position until the Association satisfies these conditions and is then entitled to recognise this revenue in the statement of comprehensive 
income.

 Other than the above change the special purpose financial statements are presented consistently.
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(o) New accounting standards and interpretations
 Certain new accounting standards and interpretations have been published that are not mandatory for 30 June 2012 reporting periods. Westcare 

Incorporated’s assessment of the impact of these new standards and interpretations is set out below.

AASB Title of Affected 
Standard Nature of change Application Impact on initial Application

AASB 9  
(issued 
December 
2010)

Financial 
Instruments

Amends the requirements for 
classification and measurement of 

financial assets
1 July 2013

Due to the recent release of these 
amendments and that adoption is only 

mandatory for the 30 June 2014 year end, the 
entity has not yet made an assessment of the 

impact of these amendments.

AASB 2011-9
Presentation 
of financial 
statements

AASB 101, amended in June 2011, 
introduces amendments to align 
the presentation items of other 

comprehensive income with US GAAP

1 July 2013

There will be changes to the presentation 
of the statement of comprehensive income. 

However, there will be no impact on any 
of the amounts recognised in the financial 

statements

IAS 1 
(issued 16 
June 2011)

IASB and FASB 
Align presentation 

requirements 
for other 

comprehensive 
income

Requires companies preparing 
financial statements in accordance 
with IFRSs to group together items 
within OCI that may be reclassified 
to the profit or loss section of the 

income statement. The amendments 
also reaffirm existing requirements 
that items in OCI and profit or loss 

should be presented as either a 
single statement or two consecutive 

statements

1 July 2013
As this is a disclosure standard only, there 

will be no impact on amounts recognised in 
the financial statements.

IAS 19 
(issued June 
2011) Employee Benefits Clarifies the accounting for pensions 

and other post employment benefits. 1 July 2013

Due to the recent release of these 
amendments and that adoption is only 

mandatory for the 30 June 2014 year end, the 
entity has not yet made an assessment of the 

impact of these amendments.

IFRS 7
Financial 

Instruments 
Disclosures

Deletes various disclosures relating 
to credit risk, renegotiated loans 

and receivables and the fair value of 
collateral held

1 July 2013

There will be no impact on initial adoption 
to amounts recognised in the financial 

statement as the amendments result in fewer 
disclosures.

 



 

PAGE 39

  2012 2011
  $ $
2. REVENUE AND EXPENSES    

(a) Revenue  
 Sales revenue  
 Sale of goods  4,267,453 4,796,629
 Rental income  596,093 586,601
 Other sales revenue  42,550 87,66 

 Sales revenue  4,906,096 5,470,898

 Other income    

 Gain/(Loss) on disposal of plant and equipment  4,471 9,071
 Fund raising income  47,022 169,815
 Interest income  59,553 74,901
 Operating subsidies/grants  
 - Westcare Industries  1,272,166 1,325,861
 - Accommodation Services  283,648 225,897

 Other income  1,666,861 1,805,545

 Revenue from continuing operations  6,572,957 7,276,443

(b) Expenses  
 Depreciation  
 Buildings  45,421 46,497
 Plant and equipment  143,365 170,031
 Motor vehicles  40,998 66,687

 Depreciation  229,784 283,215
  
3. CURRENT ASSETS – CASH AND CASH EQUIVALENTS  
 Cash and bank balances  475,720 352,195
 Term deposits  954,732 986,745

 Cash and cash equivalents  1,430,452 1,338,940

Refer to note 17 for information on financial risk management.



 

PAGE 40

  2012 2011
  $ $
4. CURRENT ASSETS - TRADE AND OTHER RECEIVABLES   

 Trade debtors  713,817 720,428
 Allowance for doubtful debts  (13,984) (12,153)
 Other debtors  10,571 14,086
 Prepayments  43,005 24,697

 Trade and other receivables  753,409 747,058

 The ageing of these receivables are as follows:  

 Total receivables  

 Current to 60 days  667,495 630,096
 Over 60 but less than 90 days  14,736 61,157
 Over 90 days  31,586 29,175

   713,817 720,428

 Impaired receivables  

 Current to 60 days  - -
 Over 60 but less than 90 days   11,571
 Over 90 days  13,984 582

   13,984 12,153

 Trade debtors over 30 days are past due but not considered to  
be impaired as these relate to a number of independent customers  
for which there is no recent history of default.

 Movement in the provision for impairment of receivables is as follows:

 Opening provision  12,153 7,942
 Recognised during the year  1,831 4,211
 Receivables written off during year as uncollectible  - -

 Closing provisions  13,984 12,153

  
 The creation and release of the provision for impaired receivables  

has been included in “other operating expenses.”

 Refer to note 17 for information on financial risk management.
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  2012 2011
  $ $
5. CURRENT ASSETS – INVENTORIES  

 Raw materials  119,062 189,852
 Work in progress  156,633 53,601
 Finished goods  212,065 115,139

   487,760 358,592

 During the period there was no stock provision or write off of stock (2011: nil).

6. NON-CURRENT ASSETS - PROPERTY, PLANT AND EQUIPMENT  
 Property  
 Land - at cost  220,032 220,032
 Buildings – at cost  2,937,279 2,822,420
 Less: accumulated depreciation  (1,054,467) (1,009,047)

   1,882,812 1,813,373

 Total property  2,102,844 2,033,405

 Plant & equipment  
 Plant & equipment - at cost  3,362,628 3,178,293
 Less: accumulated depreciation  (2,311,144) (2,177,911)

   1,051,484 1,000,382

 Furniture & fittings - at cost  264,104 264,104
 Less: accumulated depreciation  (185,248) (176,186)

   78,856 87,918

 Total plant & equipment  1,130,340 1,088,300

 Motor vehicles  
 Motor vehicles - at cost  213,019 295,950
 Less: accumulated depreciation  (97,125) (97,974)

 Total motor vehicles  115,894 197,976

 Total property, plant & equipment and motor vehicles  3,349,078 3,319,681

 Other non depreciable gifted assets  - 14,610

 Total property, plant & equipment, capital work in progress and gifted assets  3,349,078 3,334,291

 The purchase of certain fixed assets has been subsidised with funds provided by the  
Australian Government. Agreements are in force whereby some of the funds may be  
required to be repaid if these assets should be put to a disqualifying use or sold.
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 Reconciliations
 Reconciliations of the carrying amounts of each class of property, plant and equipment at the beginning and end of the current financial and the 

comparative year are set out below:

6. PROPERTY, PLANT & EQUIPMENT (CONTINUED)    

  Property Plant & Motor
  (land & buildings) Equipment  vehicles Total
 2012  $ $ $ $

 Written down value 1 July 2011  2,033,405 1,088,300 197,976 3,319,681
 Additions 114,860 188,819 280,536 584,215
 Disposals (net) - (3,414) (321,620) (325,034)
 Depreciation (45,421) (143,365) (40,998) (229,784)

 Written down value 30 June 2011 2,102,844 1,130,340 115,894 3,349,078
    
 2011    
 Written down value 1 July 2010  2,079,902 1,127,258 302,446 3,509,606
 Additions - 131,073 446,874 577,947
 Disposals - - (484,657) (484,657)
 Depreciation (46,497) (170,031) (66,687) (283,215)

 Written down value 30 June 2011 2,033,405 1,088,300 197,976 3,319,681

 Valuation of land and buildings
 Westcare Incorporated’s most recent valuations of its Nedlands and Bassendean properties were completed in July 2008. The valuer’s report cited market 

value for those properties at $4.0 million and $4.3 million respectively. These properties are recorded at cost in the financial statements.

  2012 2011
  $ $
7. CURRENT LIABILITIES – TRADE AND OTHER PAYABLES   

 Trade creditors  539,583 393,371
 Accrued expenses  227,684 265,964

   767,267 659,335

 Westcare Incorporated’s exposure to foreign exchange risk is immaterial and discussed in note 17.
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  2012 2011
  $ $
8. CURRENT LIABILITIES - PROVISIONS  
 Employee benefits  654,191 542,577
 Other provisions  11,325 58,459
 Special Bequest provision  328,925 319,346 

   994,441 920,382

9. NON-CURRENT LIABILITIES - PROVISIONS  
 Employee benefits  28,833 65,000

   28,833 65,000

 Total current and non-current provisions  1,023,274 1,177,734
 Total current and non-current employee benefits  683,024 607,577
  
 Number of employees  153 159

10. Changes in accounting policy
 As described in note 1(a). of the accounting policies the Association  

changed its accounting policy for Bequest income. 
The impact of the change in the earliest period is presented below

 Adjustment due to change in accounting policy  
 - Retained earnings  - 185,347
 - Interest Received  - 7,005
 - Bequest Fund  - (192,352)

 In the current reporting period the change in accounting policy has resulted in interest  
revenue recognised in the statement of comprehensive income of $3,190.

11. AUDITOR’S REMUNERATION

 Audit of the financial statement  25,000 23,500
 Other assurance services  - 3,000
 Advisory services  1,500 34,000

 Total audit and other services  26,500 60,500
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  2012 2011
  $ $
12. NOTES TO THE CASH FLOW STATEMENT  

 Reconciliation of net loss after tax to the net cash flows from operating activities:
 Net Profit/(loss) after income tax  95,994 (838,582)
 Depreciation and amortisation  229,784 283,215
 (Gain)/loss on disposal of investments, property, plant & equipment  (4,471) (9,071)

 (Increase)/decrease in assets:  
 Receivables  (6,351) 79,267
 Inventories  (129,168) 109,486

 Increase/(decrease) in liabilities:  
 Payables  108,248 (5,616)
 Provisions  37,892 14,608

 Net cash inflow/(outflow) from operating activities  331,928 (366,693)

13. SUBSEQUENT EVENTS

There are no matters or circumstances which have arisen since 30 June 2012 that have significantly affected or may significantly affect 
the operations of the Association, the results of the operations, or the state of affairs of the Association subsequent to the period ended 30 
June 2012, that have not been otherwise disclosed in these financial statements.

14. CONTINGENT LIABILITIES

Westcare Incorporated does not have any material contingent liabilities as at 30 June 2012 (2011 nil).

15. BOARD OF DIRECTORS

The names of persons who were members of the Board of Directors of Westcare Incorporated at any time during the financial year are as 
follows:

Mr. Alan Ronald Tough
Mrs. Suzanne Morey
Mr. Anthony Nigel John Milne
Mr. Irvin Harold Phillips
Mr Richard Vincent Howell
Mr. Philip John Thompson
Ms. Ann Caroline Witt
Mr. Allan Thompson - appointed 24/11/2011
Mr. Russell James Barnett - resigned 16 July 2012
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16. FINANCIAL INSTRUMENTS

The table below sets out Westcare Incorporated’s financial instruments as at 30 June 2012.
No financial assets, other than those listed in note 4, are either past due or considered impaired.
Financial risks are discussed in note 17.

Financial assets Average effective Interest bearing Non-interest bearing
  interest rate 

  2012 2011 2012 2011 2012 2011
  % % $ $ $ $

Cash 3.75 4.65 475,720 352,195 - -
Term deposits 5.50 5.50 954,732 986,745 - -
Receivables   - - 699,833 708,275
      
Total financial assets   1,430,452 1,338,940 699,833 708,275

Financial liabilities      

Trade creditors   - - 539,583 393,371
Accruals   - - 227,684 265,964

Total financial liabilities   - - 767,267 659,335

17. FINANCIAL RISKS

 Westcare Incorporated is exposed to a variety of financial risks that include market, credit and liquidity risks. Westcare Incorporated 
has documented a risk management program which is supported by financial controls that are subject to ongoing review by the Audit 
Committee.

 The relevant financial controls put in place provide the basis for action plans that contribute to optimising investment income, minimising 
risk for receivables, cash and short term investments, the latter categories through the diversification of holdings by financial institutions, 
depending on market opportunity.

 Westcare Incorporated’s business is not involved in the use of derivative financial instruments.
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(a) Market risk

(i) Foreign exchange risk 
Westcare has minimal international currency exposure from future commercial transactions. Periodic purchases of raw materials from China 
are linked to the US dollar however contract prices are set at time of order with duration to delivery relatively short. There is no material 
foreign exchange risk in this operation.

(ii) Price risk
 As at year end Westcare is not exposed to equity securities price risk.

(iii) Cash flow and fair value interest rate risk
 As at year end Westcare has no short or long term borrowings. During the year interest rates available to the organisation have shown no 

material change. Westcare Incorporated’s exposures arise from variable interest rates is minimised as the organisation holds fixed interest rate 
assets to maturity.

(iv) Sensitivity Analysis- Interest Rate Risk

Westcare has performed a sensitivity analysis relating to its exposure to interest rate risk at the reporting date. This sensitivity analysis 
demonstrates the effect on the current year results and equity which could result in a change in interest rates.

Change in profit:
Increase	by	2%	$27,317
Decrease	by	2%	($27,317)

Change in equity:
Increase	by	2%	$27,317
Decrease	by	2%	($27,317)

(b) Credit risk

 The maximum exposure to credit risk at reporting date is the carrying amount of the receivables which are recognised on the statement of financial 
position, net of any provisions for doubtful debts. Credit risk is supported by credit checks on all prospective debtors and maintained through 
an	active	collection	routine.	Government	institutions	and	long	standing,	reliable	customers	total	60%	of	debtor’s	balances.	Westcare	Industries	
employs aged stock analysis reporting to properly manage the risk associated with its stocks of raw materials and finished goods held for future 
customer orders.
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(c) Liquidity risk

 Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the availability of funding through an 
adequate amount of committed credit facilities and the ability to close out market positions. Westcare continually analyses its cash flow 
requirements to the projected needs of its businesses, with surplus funds reinvested into short term, higher interest deposits. Westcare 
maintains adequate cash reserves that enable sufficient warning time for any liquidity issues that may arise from time to time.

 Maturity Table

Trade payables Carrying value Less than 1 month 1-3months 3months to 1 year
 -non interest bearing 

2012 $539,583 $397,602 $141,981 
2011 $393,371 $224,910 $168,461 

Carrying value

(d) Fair value estimation risk

Westcare Incorporated’s financial statements reflect fair value for all financial assets held. The carrying value less impairment provision of 
trade receivables and payables are measured at their approximate fair values due to their short term nature.

The financial assets and liabilities of Westcare Incorporated are shown in note 16.



 



Westcare is an Australian Disability Enterprise (ADE) providing quality employment, training and  
accommodation to people with a disability in Western Australia Since 1947.


